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Strategic Direction

‘The provision of educational opportunities
specific to the needs of Nga Potiki is
underpinned by a ‘pipeline approach’ starting
at early childhood to compulsory and post
compulsory education leading to workforce
development, in parallel with the
revitalization of te reo Maori’.

(Nga Potiki Strategic Planning Hui 3-4 April, 2013)



“Key Strategic Principles

Supporting four key principles that collectively drive the
Nga Potiki education strategy aimed at simultaneously
raising educational achievement and revitalizing te reo
Maori:-

Creating meaningful future’s for Whanau
Prioritising success for Whanau

Building leadership & capacity of Whanau
Driving innovation amongst Whanau
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‘Kaupapa 1: Creating Exciting Futures

Nga Potiki will increase the options for education for
Maori learners and their Whanau

Enable Whanau to access a greater range of educational
opportunities

Encourage Whanau engagement with the education
system

Undertake research to better improve Whanau
participation across the education system



“Kaupapa 2: Prioritise Success

Nga Potiki will redefine success through Whanau
aspirations for education and support all Maori learners
to achieve best outcomes

|dentify best practice models and standards for cultural
integration and immersion options .

Support professional development and learning for
educators engaged in helping Maori learners.

Identify opportunities to continue improving the quality of
learning relationships between schools and Maori
learners.
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4({papa 3: Leadership & Capacity Building

Nga Potiki will influence policies, programs and decision
makers with respect to the delivery of education into the Nga
Potiki takiwa

Partner with and support the Crown to meet its obligations
under the Treaty of Waitangi and all partnership agreements
with Nga Potiki

Actively develop relationships and where appropriate
collaborate with government agencies, educational providers,
NGQO’s and other iwi | hapu to achieve better educational
outcomes for Nga Potiki whanau.

Support the development of leadership capability in Papamoa



—Kaupapa 4: Driving Innovation

Nga Potiki will identify and actively promote innovative
learning opportunities and environments for Nga Potiki
and other Maori learners and their whanau

Explore Information Technology opportunities which
encourage children’s learning

Encourage the development of a culture of inquiry and
problem-solving.
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Nga uara - values

Whakaiti Humility

Manaakitanga Caring & Respect

Wairuatanga Spirituality
Whanaungatanga Relationship building
Ukalipotanga Caring for the landscape
Whakapono Trust & Faith

Aroha Love & respect
Rangimarie Peace & harmony
Kotahitanga Collaboration

Rangatiratanga Leadership
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Priorities

Supporting our Papamoa primary schools, Papamoa
College and Te Kura Kaupapa o Otepou in the
delivery of learning to the Maori community

Revitalization of te reo Maori

To raise Maori educational achievement across the
board

Encourage and support the involvement of Whanau
In the education of learners



